
•	People are able 
to stay in their 
community

•	Making choices and 
being in control

•	People get the care 
they need

•	Reduced pressure on 
health services

Reducing 
pressure on 
health services by 
giving people the 
care they need 
Community Solutions  

•	 Easy for people 
to get to and 
home from health 
services

•	 Fewer missed 
appointments

•	 Fewer 
unnecessary 
admissions

•	 People with long-
term conditions 
keeping well

•	 Community-based 
care and support 
people can rely on

•	 Preventing crises

•	 NHS services 
happen in 
community 
locations

•	 People get care in 
convenient places

•	 Frees up NHS 
space and staff for 
other care

•	 People get the 
support to keep 
well

•	 Prevents need 
for more care 
services

•	 Enough 
social care in 
communities

•	 Skilled workforce
•	 Capacity for 
future needs

•	 People get home 
from hospital

•	 Easy to get 
community 
support when you 
need it

•	 Fewer 
unnecessary 
readmissions

•	 People get care in 
places they know

•	 Know when to go 
to primary care, 
NHS 24 etc 

•	 Less demand on 
A&E

outside the box www.otbds.org

There is more detail in the other 2 diagrams
See Notes for policy and practice contexts 

and ways to use the diagram

•	 Good 
communication 
between HSCP and 
community sector

•	 Information on 
gaps and pressures 
picked up quickly

•	 Ideas coming from 
any/all sources

•	 More partnerships 
and services 
supporting each 
other

•	 People get support 
around cost of 
living and warm 
homes

•	 Good local services
•	 Good quality jobs 
•	 Social supports are 
part of Community 
Wealth building

•	 Part of resilient 
and inclusive 
communities

•	 Systems for contracts 
and grants work 
for the range of 
community providers

•	 Agreed ways to 
describe what 
community services 
do and the outcomes 
for people

•	 Sharing good 
practice and learning 
with other areas

•	



People living and 
getting support in 
their community
Community Solutions 

Assessments that 
prioritise wellbeing 
and preventing a 
crisis

Support for family/
informal carers

Community 
support

Social care 
arrangements that 
include this type of 
support

Longer-term 
initiatives that 
promote wellbeing 

HSCP and other 
NHS services 
helping people get 
home or to other 
community setting

Transport to 
get home

Practical 
help at home

Co-ordination 
across local 
projects 

Easy for local people 
to ask for help for 
themselves and for 
family, friends

Systems that work 
for people coming 
back into social care

Easy access to 
training and support 
for new workers

Encouraging 
people to work in 
social care

Care providers 
able to respond 
to changing local 
demand

Scope to use other 
facilities as location 
for social care

Community 
transport linked 
to A&E

Planned for 
people leaving 
in-patient care

Support for the first 
few days – services, 
informal or both

Easy access to 
services if you need 
help for a bit longer

Community 
Hubs that bring 
together lots of 
services

Good information 
for services, lots 
of updates, using 
ordinary places

People who 
network 
within local 
community

Place for community 
supports to share 
information and 
come together

Good connections and 
referrals when services 
do complementary thingsCommissioning 

that encourages 
services to work 
together

Co-ordination point 
between community 
services and HSCP/
NHS

Local services 
and activities

Building skills 
and confidence in 
ordinary services 
used by everyone

Good 
neighbour 
support – 
organised, 
informal or 
both

Easy ways for people to 
find support, including 
Community Hubs

Part of 
planning 
what people 
will use

Commissioning 
that includes this 
type of support

Local 
organisations 
and projects

Planning with 
people and 
families

Knowing 
what is there

Co-ordination 
point to link with 
community services 
in each location

Good co-ordination 
between health 
services

Sectors 
working 
together 
on local 
publicity

Community 
using their 
networks

Sharing 
training with 
other people/
services, 
including PAs

Using local 
facilities

Proportionate 
training 
requirements

Ways to use and 
share skills and 
experience

Good 
information on 
emerging needs

Flexible and 
quick responses 
on changes to 
registration

Encouragement for 
partnerships

outside the box www.otbds.org

•	Support for people’s 
health

•	People stay part of 
your community

•	People get good care 
at home

•	 Help to stay at 
home

•	 Avoiding hospital 
stays where 
possible

•	 Getting home 
from hospital

•	 Keeping people 
well

•	 Preventing poor 
health and crises

•	 People know there 
is social care 
when they need it

•	 Enough care for 
people in that area

•	 Skilled workforce 
with good support

There is more detail in the other 2 diagrams
See Notes for policy and practice contexts 
and ways to use the diagram

Part of 
Community 
Wealth Building 
and Fair Work 
initiatives

Links with 
Resilient 
Community 
plans

Dementia-
friendly and 
other aspects 
of inclusive 
communities

Support on money, 
warm homes and 
food

Planning ahead 
across services and 
community supports

People and 
families planning 
for on-going 
support

Plan for times 
extra support is 
needed at short 
notice

Link workers 
in Primary 
Care, social 
prescribing etc



Making best use 
of our services 
overall
Community Solutions 

Support for people 
who find patient 
transport difficult

Support at 
NHS buildings 
to help people 
who need 
extra help with 
parking, finding 
the clinic, etc

Volunteer 
transport linked 
to A&E

Community or 
volunteer transport 
linked to health 
services

Being part of wider 
community trans-
port for the area

More health 
services in the 
community

Reminding 
people they can 
use community 
supports and can 
bring a friend

Information on 
what different NHS 
services do, who 
does what and how 
to contact them

Support for people 
with long-term 
conditions

Wellbeing and 
community health 
care as part of 
services people 
can request and 
organise through 
Community Hubs

Health and wellbeing 
activities in 
community 

Peer support 
and community 
networks supporting 
people who find 
appointments and 
information difficult

Services 
supporting and 
encouraging this

Sharing this 
through locations 
and networks 
people already use

Community 
groups co-
producing 
information 
that works for 
people

Links with 
local transport 
services

Arrangements 
or a dedicated 
project for 
evenings and 
weekend

Co-ordination point or 
easy information for 
NHS staff to arrange

Easy information 
and access

Taking place at 
Community Hubs, 
other locations

Community 
support to 
welcome people, 
setting up, etc

Partnerships with 
places people 
already go to such as 
community services, 
peer support groups

Check-ups and clinics 
in locations/times that 
work for target group, 
co-production to plan 
and promote

Information and 
outreach services 
around keeping well

Projects providing 
translations and other 
support to people who 
are not confident with 
written information or 
using English

Volunteers or 
workers to do role

Links with carers 
groups, peer 
support, etc to plan

Easy and no-cost 
systems for arranging

Volunteer support for 
travel as an option

Links between 
health services 
and peer support 
groups

outside the box www.otbds.org

•	Easy for people to find 
the help they need

•	Care and support in 
local places

•	Less pressure on 
health and care 
services

•	 People going to 
Primary Care

•	 Easy to find the 
care you need

•	 Best use of overall 
skills and services

•	 People getting 
care in places 
that are easier for 
them

•	 Reducing demand 
on care services

•	 Easy to get to 
and from health 
services

•	 Less pressure 
on patients and 
families

•	 Less pressure on 
staff

There is more detail in the other 2 diagrams
See Notes for policy and practice contexts 
and ways to use the diagram

Hubs tell people 
about support 
on money, warm 
homes and eating 
well

Money advice and 
other services 
tell people about 
community hubs

Links with 
resilience 
planning

Information 
for people and 
families through 
Pharmacies, Post 
Offices, shops etc

Reducing 
inequalities

Encouragement for 
services used by small 
numbers of people

Social care and 
community services 
for people in 
equalities groups


