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1. Introduction  

The regional small grants programme, launched in 2019, is part of the Life Changes 
Trust’s Community and Dementia: Creating Better Lives1 influencing activities.  The 
regional small grants programme makes £150,000 available across each of the 14 health 
board areas in Scotland for grassroots organisations to help deliver support to people 
living with dementia and unpaid carers of people living with dementia. 

In January 2020, Life Changes Trust (the Trust) commissioned Blake Stevenson Ltd to 
evaluate the impact of their regional small grants programme. This evaluation focused on 
the first nine regions2 while the programme was rolled out to the remainder of Scotland’s 
14 health board areas.  

The Trust required an evaluation that analysed the learning gathered from all the projects 
across these regions to determine the impact of funding in this way at a local level. In 
particular they wanted to understand: 

• the benefits and challenges of a local small grants approach 

• the extent to which the regional small grants are creating better lives for people 
living with dementia and unpaid carers of people living with dementia 

• the extent to which the programme has enabled learning to be shared among 
organisations in the region 

• what has not worked and why 

• the extent to which locality-based work is beginning to inform or be recognised in 
regional dementia strategies 

• the extent to which local organisations have worked in a partnership and any 
significant benefits resulting from this partnership-working 

 

1 https://www.lifechangestrust.org.uk/project/community-and-dementia-creating-better-lives-regional-
events-and-grants 
 
2 NHS Orkney, NHS Highland, NHS Western Isles, NHS Grampian, NHS Ayrshire and Arran, NHS Lothian, NHS 
Fife, NHS Scottish Borders, NHS Tayside.  
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• the likelihood that projects funded through regional small grants will be sustained in 
the long term. 

Using the information gathered during interviews, a grant recipients survey and data from 
project application and grant monitoring forms, this report draws together evidence to 
address the key evaluation aims.  A detailed account of the information is presented in 
the next three chapters and the summary of the key learning is presented in the diagram 
below.  
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Evaluation approach 

Our approach to this evaluation was to capture learning on an ongoing basis through 
reviewing documentation, undertaking fieldwork with selected projects and local 
stakeholders, and expanding this activity as the regional small grants programme rolled 
out in each region.  

Figure 1.1 Summary of the methodology and contributors 
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Both the regional small grants programme and our approach to its evaluation were 
conceived prior to the pandemic. Just as the programme and the projects that gained 
funding from it adapted post-COVID, so too did our approach to evaluating its impact. 
Our adaptations included: 

• conducting most interviews and meetings remotely (by Microsoft Teams, Zoom or 
telephone) 

• virtual attendance at advice surgeries, decision panels and regional events/webinars 

• changes to the timing of evaluation activities and milestones in response to 
lockdown and delays in funded projects’ delivery. 

The structure of this report 

In the remainder of the report over the next four chapters we detail: 

• how the projects operated, looking at the profile of projects supported by the 
regional small grants programme and the work they are delivering 

• the impact the projects had on people living with dementia and the unpaid carers of 
people living with dementia, and policy and practice at a local/regional level 

• the enablers and barriers to delivery of the programme, the benefits and challenges 
of a regional small grants approach, and insights for other funders already offering 
or considering small local grants programmes. 

The report ends with a summary chapter of the main points and responds to the 
evaluation aims. 
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2. Operation of the regional small grants programme 

The regional small grants programme makes £150,000 3 available per region for 
grassroots organisations. Not only is the funding ring-fenced for each region, but there 
are also no funding priorities so applicants can bid to extend or continue a service, as well 
as creating something new. The regional small grants delivery model is outlined in Figure 
2.1.  

Figure 2.1: Regional small grants delivery model 

 

Promotion and awareness-raising of the programme 

Before the pandemic, the regional small grants programme in each area was launched at 
the end of the three-day Collaborative Learning Event. These events brought together 
people living with dementia, the unpaid carers of people living with dementia, and local 
statutory and voluntary organisations to share learning, identify key challenges for people 
living with dementia and unpaid carers of people living with dementia, and collaborate on 

 

3 £15k of £150k was earmarked in each region for local network coordinator role. 
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solutions. In-person events were held in Highland, Grampian, Orkney, the Western Isles 
and Ayrshire and Arran. 

At these regional events the fund had a high-profile launch in the presence of many local 
stakeholders and potential applicants. Its profile was further enhanced with local drop-in 
sessions to promote the programme. Whilst there was low attendance at the drop-in 
sessions, it signalled a commitment from the Trust to act as a local funder and promote 
the Fund at grassroots level.  

With COVID-19, the Collaborative Learning Events moved online in November 2020 for all 
remaining areas, including those covered in this evaluation - Edinburgh and Lothians, 
Fife, Tayside, and the Scottish Borders. The Trust changed its approach, launching the 
small grants programme prior to events, a series of three or four regions at a time, as it 
recognised the urgent need for funds at a local level during the pandemic. In the absence 
of physical events to launch the regional small grants programme, there was less 
opportunity for collaborating locally,  so the Trust had to do more promotion with local 
contacts to maximise the reach and encourage applications.  

The applicants that we interviewed had heard of the programme through word of mouth, 
attending the regional events or through the Trust’s communications.  

Application process 

New or existing projects lasting up to 18 months could apply for between £2,000 and 
£15,000. The survey of grant recipients4 asked questions about the factors that informed 
their decisions to apply for funding: 

• 89% were influenced to a large or moderate extent by the fact that the fund was for 
local, grassroots organisations 

• 81% said that the local nature of the decision-making process had a large to 
moderate influence on their decision.  

 

4 See Appendix 3 for a breakdown of questions and responses. 
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The funding application form was a 14-page document and successful applicants 
considered it to be simple and straightforward to complete and proportionate to the 
amount of funding being sought. In the survey, 89% of grant recipients rated the 
application process very good or good. 

 
Guidance was offered to applicants, originally in the form of in-person advice sessions, 
but then in the form of telephone or virtual sessions. These sessions gave applicants the 
opportunity to ask questions about the process and about their ideas. These advice 
sessions were valued by applicants.  

 
Awarding grants – decision-making panels 

The applications were reviewed, and funding awarded by a panel of local people. In each 
region, the Trust approached a number of people with whom they had engaged 
previously and asked them to be part of the decision-making panel. Typically, these were 
people who had participated in the regional planning meetings, workshops and other 
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events and activities. As a result, they were already familiar with the Trust and its 
approach. 

For each panel, the Trust's aim was to have a person living with dementia, a person with 
experience of being an unpaid carer of someone living with dementia, and two or three 
professional people. While it was not possible to recruit a person living with dementia for 
every decision panel (five of the nine panels included a person living with dementia), every 
decision panel included a person with experience of being an unpaid carer of someone 
with dementia.  

Decisions on the applications were reached through discussion, consensus and majority 
vote, and the panel members' decisions were final. The pre-March 2020 panels met in 
person and were provided with the applications, supporting documentation and an 
overview of what the programme was trying to achieve through the regional small grants 
funding. The in-person meetings maximised discussion and informal dialogue between 
panel members which aided the decision-making process. 

From March 2020, the decision-making panels moved online. This required additional 
Trust support to negotiate dates for the meeting, liaise with and build relationships with 
panel members and answer any queries or comments ahead of the decision-making 
process. Occasional conflicts of interest with panel members and applications under 
consideration was sensitively managed. From the survey, 83% of survey respondents 
considered the local decision-making panel’s assessment process as very good or good.  

Decision-making panel 

The use of a local panel was welcomed, particularly because of the local knowledge and 
valuable insights held by its members. It was acknowledged, however, that there was a 
need for appropriate checks and balances to mitigate against any potential negative bias 
from panel members who were familiar with local projects and services.  

Those interviewed included those who were on a panel and these panel interviewees 
covered two regions. They also valued the unique opportunity to make funding decisions 
and bring their local knowledge about needs, provision, and service delivery to the table. 
Panellists were also very happy to be able to support funding coming into their area and 
review submissions from new organisations that rarely applied for funding.  
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One of the panel members interviewed was living with dementia and he felt very included 
and supported to undertake this role with plenty of time to prepare and process the 
information ahead of the panel. He felt that he and the other panellists received relevant 
and proportionate assistance from the Trust when the panel was meeting.  

All the panel members felt that the information they received in advance of the panel was 
helpful and they spent time reading the applications, with many devising their own 
scoring matrix to prioritise the applications. They liked the flexibility they had within the 
decision-making process. However, a few would have preferred more criteria to reach 
decisions and reduce the time they spent working through the details, especially if they 
had received far too many applications to fund or if there was not full agreement across 
the panel. They suggested criteria like: 

• feasibility of delivering the project 

• area of delivery so that they take account of geographical spread of funding across 
the region 

• number of people that would benefit from the project  

• evidence of discussion with partners who would help deliver the project.  

Despite this, the panellists felt very well supported by the Trust in both the preparatory 
and decision-making stages. The process was consistently described as open-minded 
and reflective, the balance of knowledge and local experience was viewed as critical to its 
success and the Trust was applauded for its selection of panellists. All the participants 
commented on how much they had enjoyed being a part of the panel and for many it was 
a positive learning experience. 

Grant set-up and monitoring  

The grant set-up stage, or due diligence, required the successful applicant to provide the 
Trust with certain documents. In the first four rounds, prior to the pandemic, these 
included hard copies of bank statements, bank details forms and eventually a signed 
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award letter (contract). From the Ayrshire & Arran round, the process was simplified - 
bank statements and signatures were provided electronically, and the bank details form 
was no longer used. 

In each region, the level of grant and funding experience of successful applicants varied 
greatly. Some applicants had never received grant-funding before or were managed by 
volunteers; others had been funded by the Trust previously or were larger and more 
experienced organisations. From the outset, the Trust was aware that some successful 
applicants would require more support than others. 

The projects completed monitoring reports every six months during project operation. 
These captured their activity, the number of people involved, outcomes achieved and 
future plans. With the impact of COVID-19 on project delivery, some reports were 
delayed, or the content was limited, however 835 monitoring reports from 57 projects 
were submitted during the evaluation period and provided detail as to what was being 
delivered and the impact the projects were having.  

Support to the projects – the Learning Network Coordinator  

In addition to funding individual projects, the regional small grants programme provided 
£15,000 to support partnership-working and enable applicants to form a network of local 
organisations in each region. This work was supported by a local person or organisation - 
a Learning Network Co-ordinator (LNC) - whose role was to: 

• provide mentoring and support for funded projects through individual and group 
meetings 

• organise collaborative learning meetings to encourage discussion, mutual support, 
networking, and partnership-working among projects 

• gather learning and evaluation from funded projects to contribute to a wider pool of 
knowledge 

• manage the allocated budget for the learning network. 

 

5  Thirty-two projects submitted one monitoring report, 14 projects submitted two monitoring reports and 11 
projects submitted three monitoring reports. 
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Each LNC could decide how best to fulfil the role in their region, given the needs of local 
projects and the timeframe available to them, and as part of the evaluation the LNCs were 
all interviewed, some a few times, to understand their role and key activities. The survey 
of grant recipients also asked about the support they received from their LNC.  

LNC role and activity 

Those appointed as LNCs were invited to apply for the role by the Trust and included 
self-employed individuals, representatives of local organisations and charities, and a 
group of people living with dementia and unpaid carers facilitated by a professional from 
a local organisation. Although LNCs have approached their role in different ways, their 
activities can be broadly summarised as shown in Figure 2.2.  

Figure 2.2: Summary of LNC activities  

 

The impact of COVID-19 affected delivery in all regions but especially the LNCs operating 
in areas where the programme was first rolled out. In these regions, the first national 
lockdown meant that carefully drawn plans were abandoned and the furloughing of staff 
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(both amongst LNCs and funded projects) created challenges for maintaining 
engagement. In one area, where the LNC was self-employed and therefore able to work 
flexibly throughout the pandemic, contact with the funded projects continued and the 
budget for physical meetings was reallocated to other activities to facilitate ongoing 
engagement. 

Levels of engagement with the LNCs varied. A majority of LNCs stated that one or more of 
their projects were not engaging fully in their Learning Network. When this was brought 
to the attention of the Trust in Spring 2021, an email was sent to all grant-holders which 
highlighted the importance of participating fully in their Network. Grant-holders were 
reminded that participation in the Network was part of the terms and conditions of the 
grant, but also that their LNC was a resource that would benefit their project and their 
group. The email seemed to have a positive impact on attendance and participation, but it 
is clear some challenges remain. 

Some LNCs suggested that the difference in engagement could be due to the high 
demands on the third sector organisations and another speculated that forging alliances 
between projects that traditionally compete for funding is challenging and a project-by-
project approach could be more successful. In other areas where engagement was 
greater, establishing one-to-one relationship outwith network meetings had helped, as 
had the pre-existing relationship between the LNC and the funded projects. For a few 
LNCs, the supportive relationship began with some projects at the grant application 
stages and therefore prior to their appointment in the LNC role. From the interviews with 
the LNCs, it also seemed that how an LNC organisation had been involved in dementia 
services and decision-making locally may have shaped their approach to the role and 
how projects engage with them. 

At the time of writing the report, three of the LNCs had completed their 18-month role. 
Where the LNC role ceased, the LNCs still in post have offered support to the projects in 
those regions to help ensure that the learning between projects can continue.  

Summary  

As a funder, the Trust was perceived to be open and supportive, as articulated by one of 
the grant recipients, who responded to the survey.   
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Figure 2.3 summarises the benefits and challenges of this approach and its value and 
impact are discussed in the next chapter.  

 Figure 2.3: The benefits and challenges of a small grants approach   
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3. Funded projects – delivery and impact 

For the period of this evaluation, the Trust has disbursed over £1 million to 81 successful 
applicants from across nine regions. The regional small grants programme has 
committed an average of £12,748 per local project and from the 816 projects that have 
been supported, only 15 were previously funded by the Trust.  

 

Project funding 

While the majority of the organisations that applied for funds were using them to 
continue or expand their current service, just under a third were using funding to create a 
completely new service or approach. Figure 3.1 illustrates the number and value of 
awards in each of the nine areas covered by this evaluation.  

With £135,000 allocated for grants in each region, as can be seen from the map, there 
were underspends of various sizes in six of the nine regions. When this occurred, the 

 

6 83 awards were made but in September 2021 South Ayrshire Dementia Support Association (SASDA) I 
contacted the Trust to explain that it would be closing all its services and would not be able to take up the 
offer of a grant. In October 2021, Happy Highlanders informed the Trust they were unable to proceed with 
their project.  The small team of volunteers were unable to commit to offering more activities using Trust 
funding. 
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underspend was distributed in another region. This explains why the total spent on 
grants in Highland, Fife and Edinburgh & Lothians exceeds £135,000. In Orkney, the 
underspend was used to contribute towards the funding of an independent evaluation of 
the Orkney Dementia Strategy. 

 Figure 3.1: Funding across the nine regions covered by this evaluation  
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Whilst this evaluation has focused on nine regions, the regional small grants fund has 
since gone on to fund a further 44 grants in Lanarkshire, Forth Valley, Dumfries & 
Galloway, Shetland, and Greater Glasgow & Clyde.  

Project focus 

Whilst all projects aim to bring together people living with dementia and the unpaid 
carers of people living with dementia, their approaches to doing so were different. We 
categorised the main services that projects carried out under nine themes: 

• music and art 

• social groups 

• dementia friendly 

• outdoor activities 

• skills and learning 

• reminiscence 

• befriending 

• sport and movement  

• support for carers. 

There is cross-over between categories. For instance, most projects have a social 
element, even if it is secondary to skills and learning or an outdoor activity, and many 
projects use some form of physical activity or creative element to bring people together.   

Of the nine main themes, the most popular vehicles for dementia projects were through 
music and creativity, social groups and by creating dementia-friendly places and 
activities. These approaches alone account for more than half of the projects funded by 
the regional small grants programme. 

These most popular approaches were closely followed by outdoor activities and skills and 
learning projects, making up nearly a quarter of the projects delivered. 

Reminiscence activities, befriending initiatives, sports and movement projects and 
support for carers make up the remaining quarter. 
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Project delivery 

Using the monitoring reports, delivery data was collated to provide an indication of the 
volume of activity and number of people who have been supported by just over half the 
projects. The monitoring forms asked for the number of people involved in the project, 
and more than half of the funded projects7 provided details. These are captured below. 

 
Impact of COVID-19 

Project delivery was profoundly impacted by the COVID-19 pandemic. Five of the nine 
areas (Highland, Orkney, Grampian, Western Isles and Ayrshire & Arran) covered in this 
report applied for and were granted funding prior to the pandemic. This meant they 
designed their projects prior to lockdown, physical distancing and the restrictions or 
adaptations that we now live with. The applicants from the other four areas (Scottish 
Borders, Edinburgh and the Lothians, Fife, and Tayside) designed their projects during the 
pandemic and so their delivery has not been affected by the new restrictions.   

The first cohort of projects ran some face-to-face activities and established relationships 
with those involved. Most used the initial phase of the project to plan activities around the 

 

7 Figures are from the 47 projects that provided the information. Some numbers were lower than planned 
because the pandemic curtailed activities and others returned a figure of zero because no activity was 
possible. 26 projects at the point of analysing the monitoring reports (August 2021) had not yet submitted a 
monitoring report. On this basis, the figures for those involved in funded projects are an underestimate.     
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participants and adapt them to suit their needs and capabilities. This early relationship-
building and insight helped when in-person activities were curtailed, and alternatives had 
to be found.  

In both groups – those that applied pre-COVID-19 and those that applied afterwards – 
some activities had to be paused. Care homes and day facilities closed, staff were 
furloughed, social groups could no longer operate, and indoor activities were not 
possible. However, the issues that prompted the creation of such projects – social 
isolation, loneliness, a loss of connection with community, a regression in fine and gross 
motor skills – were exacerbated by the pandemic and its consequences. These issues, 
and their impact on people’s lives, have inspired creative approaches and broadened 
delivery mechanisms in other projects, to provide much needed support, companionship, 
entertainment, and practical services throughout the lockdowns and beyond. The 
following section looks in more detail at project activity across each of the nine themes.  

 
Projects supported by the regional small grants programme recognised that unpaid 
carers of people living with dementia were as much in need of support as those they 
cared for. This need has been exacerbated by the impact of COVID-19, when many carers 
have found themselves isolated, delivering support alone, and unable to access their 
usual respite or social services. Whilst some of the projects limited or stopped their 
activities, others found new ways of reaching people and of extending their offering to 
make sure unpaid carers did not feel alone. Places like the Dunbar Dementia Network ran 
Zoom sessions for unpaid carers where they chose topics for discussion and came 
together to compare notes on how they were coping. Me First in the Borders is a free 
Cognitive Behaviour Therapy (CBT) based counselling service for unpaid carers. They too 
used Zoom sessions to stay in touch, and to run CBT sessions helping carers to develop 
and maintain coping strategies, enhance psychological well-being, and provide them with 
the necessary tools to meet the challenges ahead.  
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The counselling service was designed during the pandemic and delivery was therefore 
always intended to be via telephone or online methods. Remote sessions were reported to 
be well received by the carers and preferred even when face-to-face meetings were 
possible. This approach meant that carers did not need to make a lengthy journey and 
importantly, that any respite time was protected for other purposes. 
 

 

Peer-to-peer mindfulness, another project from the Borders, delivered online 
mindfulness sessions to unpaid carers. Participants commented that the benefits of the 
project went beyond the activity itself, as it enabled them to ‘carve out time for 
themselves’ and find community and empathy with a like-minded group of people.  
 

 
 
Whilst projects aimed solely at carers represent the second smallest proportion of the 
projects funded, much of the project activity in other categories recognises that the 
activities they run for people living with dementia give unpaid carers the opportunity to 
connect with peers and regain a sense of self. Projects like those run by the Rosebery 
Centre in Polbeth observed that carers were given guilt-free respite when their loved one 
was occupied in a meaningful activity.  
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Some projects have made physical activity a central part of their initiative, recognising the 
many benefits it brings. As well as allowing the development or re-engagement of fine 
and gross motor skills, increase in a range of movement or enhancement of physical 
confidence, taking part in a new activity or practising a sport brings social and mental 
benefits.  
Fife Sports and Leisure Trust initially employed a Dementia Champion to run sports 
sessions aimed at those living with dementia and the unpaid carers of those living with 
dementia. However, COVID meant the shut-down of all leisure facilities and staff being 
furloughed. During this time the project approach was reconsidered, and a new model 
developed which involved paying instructors to deliver activities chosen by the local 
dementia group.  

 

An alternative approach to activity, ‘Rhythm for Life’ has been pioneered by Stress 
Monkey, a movement-based initiative, especially for those living with dementia and the 
unpaid carers of those living with dementia to help them relax, de-stress and gain 
physical confidence. The initiative moved sessions on-line over lockdown, but when 
easing of restrictions allowed, they delivered one-to-one sessions with some carers using 
the GYROTONIC®EXPANSION SYSTEM, a multi-purpose machine aimed at improving 
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range of movement, balance, and co-ordination. The project also held a tea dance and 
ran open-air line-dancing sessions. 

 

 

Communities around Scotland embraced the opportunity to make places, activities, and 
organisations accessible to people living with dementia and the unpaid carers of those 
living with dementia. They recognised that fundamental to this was an attitude change 
around dementia, and the need to de-stigmatise the condition.  

Whilst environmental audits and in-person training had to be put on hold during the 
COVID-19 pandemic, organisations found other ways to progress their dementia-friendly 
initiatives. Dementia Friendly Fife produced information about dementia and made it 
available in easy to access places locally. They plan on holding drop-in information 
sessions when they can and have spent time building relationships with local companies 
and organisations as potential hosts of free sessions.  

Stronsay Development Trust have carried out similar activities, and remain committed to 
making ‘dementia everyone’s business’, with training to destigmatise dementia and make 
sure community activities were ‘available to all’.  

 

Perhaps one of the simplest formats, but still one of the most valuable, was the chance to 
come together and share food, drink, and chat. While COVID restrictions put paid to many 
groups meeting face to face, community projects found ways to keep in touch and 
maintain the spirit of a social group. Zoom calls allowed people to see each other's faces 
and share their news, and regular phone calls to more isolated individuals meant they 
stayed in touch. The Young at Heart Memory Cafe in Orkney was one such organisation, 
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changing their lunch club to a monthly ‘meals on wheels’ service and regular doorstep 
drops of home baking. Small gifts were delivered through the post, magazine 
subscriptions set up, a newsletter was created; all supplemented by occasional doorstep 
visitations and celebrating individuals’ birthdays. Everything was designed to ensure that, 
although people could not meet, they had not been forgotten.  

 

 

Projects brought people together through creative activities such as singing, dancing, art, 
and woodcraft. An Talla Solais, an art centre in Ullapool, had begun developing the 
Dolphin Arts Project pre-COVID, running weekly art sessions with people with dementia 
and their carers. The sessions explored pastel drawing, making collage Christmas 
decorations and sculpture. The group also participated in wider community activities such 
as a ceramics project, lantern-making with a local primary school for Ullapool’s winter 
festival, selling their craft items at a Christmas market and exhibiting their artwork in the 
gallery. Post-COVID-19, the project changed to ‘Dolphins at Home’, delivering weekly 
creative activities prepared for the group to complete independently. Importantly, the 
choice of activity was guided by the individuals involved.  

 

From art in Ullapool, to music in the Western Isles Community Care Forum (WICCF), where 
they have been running monthly Musical Memories sessions on Harris for five years. The 
sessions bring together people living with dementia and unpaid carers of those living with 
dementia over tea and treats to listen to, and join in with, songs from a local 
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performer. The service moved online through the pandemic, allowing the team to recruit 
performers and participants from further afield. People taking part could request favourite 
songs and choose to perform, and time was built into Zoom music sessions to allow for 
chat inspired by the music and the themes that it covered. Those running the sessions 
observed how the carers enjoyed the experience as much as those living with dementia, 
especially seeing their loved one engaging in and enjoying an activity.  

 

Reminiscence projects allow people living with dementia to be experts on their own life 
and tell their stories. Projects supported by the regional small grants programme have 
found interesting ways to re-ignite memories. The team at Old Strathpeffer Railway Trust 
created two memory boxes as part of their drive to become dementia-friendly. One used 
a cardboard box labelled ‘old toys’, designed to look like it had been stored in an attic for 
years and filled with toys, games and books, to re-awaken childhood memories. Their 
other reminiscence prompt was a wicker picnic basket themed around the garden, 
packed with seeds, pots, vintage adverts and toy windmills. The boxes can be unpacked 
and explored, with each item prompting discussion or triggering memories.  

Ayr United Football Club had planned to visit care homes to talk about the football 
legends of days gone by but had to change their approach when COVID-19 hit. They 
produced a ‘legends top trumps’ instead; a set of cards featuring facts, figures and 
images of football stars from the early years of the club. These could be safely shared 
with residents in care homes and proved a popular prompt for discussion among life-
long football fans.  

Green Action Trust in Cumnock gave a focal point for people who were isolated during 
the pandemic with their memory garden project. They employed a local artist to work 
with people living with dementia to talk about their stories and memories, then create a 
piece of art inspired by their conversations.  
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Connecting with nature and exploring outdoors are proven to be beneficial for good 
mental health and can help build physical confidence in people whose physical 
capabilities may be compromised by dementia. Outdoor projects were also more likely to 
be able to continue despite the restrictions of the pandemic and provided a much-
needed change of scenery for people unable to access their normal social outlets. Places 
like The Ecology Centre in Fife also allowed people the chance to do something useful as 
volunteers at the centre. Their Lochsiders group were actively involved in a wide variety of 
outdoor activities based around their recently redeveloped community garden. They were 
instrumental in sowing and raising the majority of their seedlings that were used on site, 
and introduced a seedling giveaway which supported local schools, community groups 
and members of the public.  

 

Evanton Community Wood’s ‘Get Outdoors’ programme brings together people living 
with dementia and unpaid carers of those living with dementia in a series of creative 
outdoor activities. Activities were moved online when restrictions were introduced, 
maintaining a woodland theme to bring ‘the outside in’. The project ran story-telling 
activities, then captured in a ‘memory-cushion’, music and song sessions, a socially 
distanced ceilidh and wild painting and Christmas decoration workshops.  
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The project was perceived to have provided an invaluable social function during a time of 
extreme isolation, with the project team recognising the importance of maintaining 
activity throughout lockdown, and the weekly sessions being ‘sacrosanct’ to 
participants. Carer interviewees supported this view and described how the sessions had 
provided ‘something to do’ at a time when other contact and support had stopped. The 
mantra for all participants was, “keeping spirits up and being in contact, sharing and 
connecting with others”. The project gave a focus and something to look forward to for 
participants.  
 

 

Organisations have expanded or created projects that match volunteers with people living 
with dementia or unpaid carers of people living with dementia. These projects have been 
lifelines for some people during the pandemic when normal services were curtailed and 
opportunities to socialise were limited.  

Cowal Elderly Befrienders enables people living with dementia, those with mobility 
challenges and sensory impairment, and those who live in remote rural locations to go for 
tea with friends, receive visitors at home, join a choir, attend Christmas concerts and work 
on craft projects with children through their befriending service. When COVID-19 
restrictions stopped outings, they encouraged their clients to keep in contact with those 
they previously saw ‘on the bus’, helping them exchange numbers and posting letters 
between them. Enabling peer support was a cornerstone of this organisation’s work.  

 

Northwest Carers provides a Befriending and Peer Support service for carers. They 
maintained services through lockdown, moving quizzes, discussion groups and games 
nights online. They recognised that befriending for carers was a vital service, especially in 
times of extreme stress like lockdown. Carers were able to support each other, and to 
find new ways of connecting with those they cared for.  
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From digital skills projects run by Police Scotland Youth, volunteers in Levenmouth and 
MECOPP, to baking, craft and woodworking activities at the Pavilion Activity Centre in Fife, 
initiatives were giving people living with dementia and those around them the chance to 
continue learning and developing skills. Projects like the Deepness Dementia Wellbeing 
College promote living well with dementia, with online courses aimed at increasing 
autonomy, promoting better relationships, developing a stronger understanding of 
dementia, and growing in a co-productive way. The courses by Deepness were created 
for everyone, not just those living with dementia but also their families, carers, the 
workforce and the wider public.  Course topics covered health and nutrition, ‘move better, 
think better’, and wellbeing and resilience. A unit on living well during lockdown was 
added over the pandemic in response to requests for reducing boredom and isolation.  

Meanwhile, the staff at Crossgates Care Home have been developing their skills and 
learning more about connecting with people who have dementia from the Elderflowers, a 
therapeutic clowning team provided by Hearts and Minds. They use comedy, movement, 
conversation and clowning to find out more about an individual and learn what makes 
them tick. Their approach has given the staff insight and changed the way they connect 
with residents.  
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Project sustainability  

Within the monitoring report, grant-holders were asked about future plans for their 
project and, as part of the grant-holder survey, respondents were asked if being a 
regional small grant recipient had helped or encouraged them to access additional 
funding. 

More than half (54%) of the survey respondents said they had the confidence to seek 
other funding and had often used elements of their regional small grants application form 
to apply for those grants. Other funding sources included applying to a number of COVID 
recovery grants like the Wellbeing Fund; the Adapt & Thrive Fund; the Community 
Recovery Fund; and the Shift the Power fund, Bank of Scotland Foundation, the Robertson 
Trust and NHS Board funding. There was also an example of how, for one project, they 
sought funding for work beyond their dementia service.  

 
In the monitoring reports, some projects explained the actions they were taking to 
sustain the project. These centred on: 

• making it a part of core services – where the regional small grant was used to pilot a 
service and gauge demand, projects were exploring how to expand to other sites or 
as an extension to an existing service e.g. piloting Memory Lane Music in the 
Borders will determine how it will run in the future, possibly as part of Nomad Beat’s 
core work 
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• involving a wider network of organisations - involving other organisations and 
working together to develop services or sustain the one created e.g. Shinty 
Memories Scotland in Highland were in discussions with Sporting Heritage UK to 
explore how their resources and activities could continue under a wider umbrella.  

• exploring other funding opportunities – projects were considering alternatives 
income of funding applications to continue the services e.g. Stress Monkey in the 
Western Isles were looking to set up a membership scheme for financial 
continuation, Peer 2 Peer Mindfulness in the Borders submitted an application to 
become a Scottish Charity which will widen opportunities for growth and access to 
some funds that require charitable status and Evanton Community Wood in 
Highland was considering self-led sessions so that the project could continue after 
Trust funding ended  

• legacy outputs - sustaining the effort or impact of the project by creating resources 
for future use or wider distribution e.g. using the film made by Crossgates staff 
about storytelling skills in Ayrshire and Arran, the reminiscence boxes created by 
Old Strathpeffer Railway Station Trust in Highland.  

Projects have also learned from their experience of adapting services during the 
pandemic and identified that they will continue to operate a hybrid format blending face- 
to-face activity with online delivery like live streaming or recording activity that can be 
accessed at a later date. Not only could this reach a wider audience and those in more 
remote locations, but it could also be delivered at a lower cost and could be easier to 
sustain. 

Summary 

The funded projects have provided a wide variety of services and support to more than 
900 people living with dementia and over 500 unpaid carers during unprecedented times, 
when accessing this provision was even more critical. 

Whilst some projects struggled when faced with the impact of the pandemic, due to the 
nature of their planned work e.g. face-to-face activities, many of these projects showed a 
creativity and determination to overcome the challenges and restrictions to maintain 
services and develop new ones to meet the needs of those accessing their services. The 
flexibility and availability of the regional small grants programme was even more vital 
during this period and enabled these projects to continue to flourish.  
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The majority of projects were still delivering their services and many of them were 
exploring ways to sustain their work through collaborations, new funding opportunities, 
using resources created or maximising new ways of delivering their services.  

4. The impact of the programme at individual, project, and locality level 

In this chapter we summarise the extent to which the regional small grants are creating 
better lives for people with dementia and for unpaid carers of people with dementia and 
consider the extent to which the programme has enabled learning to be shared among 
organisations in the region and inform or be recognised in regional dementia strategies.   

The impact of the funded projects on creating better lives for people with dementia and 
unpaid carers of people with dementia 

The importance of providing services to people living with dementia and unpaid carers of 
those living with dementia has been even more evident during the last two years and the 
difference that these vital services have made to those who accessed them is captured in 
chapter 3 and summarised in the next section.  

People living with dementia and the unpaid carers of people living with dementia feel 
more connected to their local community. 

Whilst these restricted versions of projects have not been the same as face-to-face 
activities, they have enabled connection and a sense of community to persist when they 
have been most needed. The forced adaptation has, in some cases, presented more 
opportunities and allowed programmes to expand: the definition of community has 
evolved and broadened to include a digital community. Where physical challenges have 
previously kept people away from activities and events, digital access means they can 
now be a part of something, no matter where they were.  

 
Online activities have opened new worlds for both those running projects and those 
taking part, and brought people closer despite geographical distance and COVID-19 
restrictions. This has been especially evident in more remote communities like the 
Western Isles and Orkney.  
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Sessions built around music, skills or conversation have fostered a sense of independence 
and inclusion, allowed people to find connection and lessen their feelings of isolation, and 
given them a structure and point of reference. Befriending projects have ensured that 
people remain part of the local community, adapting to Zoom, telephone and door-step 
check-ins and tailoring support to individual need. Organisations supported by the 
regional small grants programme have also commented on their role in helping people 
navigate the pandemic, becoming a trusted source of information and guidance on what 
they could and could not do. This was especially true of unpaid carers, many of whom 
formed informal communities of their own, supported by local projects.  

Some groups brought the community into people’s homes through newly created 
newsletters, deliveries and regular emails or phone calls. Queens House Kelso went one 
step further, creating a seaside-themed room in their care home complete with sand, 
sensory objects, and a paddling pool.  

 

Whilst many projects celebrate the success of remote versions of their initiatives, they also 
acknowledged the loss of some important aspects. The value of connection, of touch, and 
of meeting face-to-face was undeniable and irreplaceable. Some members of projects did 
not continue their engagement with the online version, and others have commented that 
they miss the routine of going out and having a trip to look forward to. As a member of 
care home staff commented (about Musical Memories), “It was very important for 
residents to have something to go out to”. 

That said, there was a great deal of energy, commitment and imagination shown in 
keeping people living with dementia and the unpaid carers of those living with dementia 
in touch with their communities. A carer involved in a Peer-to-Peer project with North 
West Carers sums it up perfectly: 
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People living with dementia and the unpaid carers of people living with dementia are 
supported to participate in activities that are meaningful to them. 

Whatever the type of project - befriending, creative, outdoor - they were linked by the 
desire to provide meaningful activity. This tied in closely with listening to people and 
helping them to feel valued; projects were driven by what people want, rather than what 
they could deliver.  

 
Projects have built in opportunities for participants to create or deliver something useful 
to the wider community, showcasing their skills or knowledge. The Dolphin Arts Project 
brought people together to craft items that were then sold to raise funds for community 
projects and established a neighbourhood gallery to share artwork with other people. The 
Lochsider volunteers at the Ecology Centre established a local seedbank and grew crops, 
then shared them with the local community. And reminiscence projects like the Cumnock 
Memory Garden and the Old Strathpeffer Railway showcased the expert knowledge of 
participants in projects that relied on their recollections of local history.   

Other projects have made helping each other a feature of their activities, encouraging 
people to give peer-to-peer support and provide useful insight into living with dementia, 
both from the perspective of someone living with dementia, and as an unpaid carer.  

People living with dementia and the unpaid carers of people living with dementia feel 
listened to and valued. 
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Projects supported by the regional small grants programme are clear about the drivers 
behind their initiatives and knowledgeable about the people they design activities for. 
Project feedback in the latest monitoring reports suggested that the enforced hiatus of 
COVID-19 allowed more time to get to know the people they were working with and what 
they needed from a project. This period of reflection has allowed them to adapt projects 
and tailor them to individual needs. They also spoke about the flexibility of the grant 
programme and how it has enabled them to change the direction of their work, or 
broaden their offering, based on what people are telling them they need or enjoy. 

  

Listening to the people served by the projects was critical to all of them; it was vital in 
shaping the service delivered. This could be as simple as including a favourite song or 
piece of music in a session, choosing a topic of conversation based on an area of 
specialist knowledge, or as complex as creating a whole new service based on demand. 

Projects take creative approaches to gathering feedback, acknowledging that they need to 
create the right environment and circumstances for people to feedback, especially when 
they may have trouble articulating what they want. Creative activities were used as a 
stimulus for conversations that might not otherwise happen. One project used ‘word 
gathering’, where comments from participants were gathered each week and then fed 
back as a poem. This very direct response showed that they were being listened to and 
that their feedback had value.  

Significantly, the mechanisms used to help people open up about the project and to feel 
listened to about the activity they were engaged in has created opportunities for 
participants to talk about other areas of their lives. This has been especially valuable for 
unpaid carers of people living with dementia, for whom the projects can be an important 
source of connection and support, and a chance to freely voice thoughts and feelings that 
resonate with the communities around them. 

The impact of the programme in enabling learning to be shared among organisations in 
the region 
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The LNCs have played a key role in connecting the local projects and providing support 
and encouragement.  

 
When projects engaged with their LNC this created opportunities for projects to share 
learning and identify potential collaborations and deliver joint work to provide local 
support to project beneficiaries. 

 

By increasing awareness of other organisations and their services, and enabling projects 
to identify other activities and resources that might be beneficial to the people they 
support, the regional small grants programme could be contributing to the development 
of a self-supporting network of local organisations. Although it was too early to establish 
the extent to which this has been achieved, the role of the LNC has facilitated the 
development of this network and this has developed within and across some of the 
regions.  

In addition to supporting the funded projects, the LNCs developed their own network, 
and this has not only supported them in their roles by exchanging ideas and providing 
reassurance but also brought projects together from other regions in joint activities e.g. 
Christmas wreath-making. 
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The impact of the programme on informing locality-based work or regional dementia 
strategies 

Attributing change at a regional level or informing regional strategies has been 
challenging as part of this evaluation. The funding priorities within the regional small 
grants programme were not designed to link to the key issues identified at the 
Collaborative Learning Events. The Trust felt that requiring applicants to link their projects 
to these issues would be unfair and unnecessarily restrictive and such an approach might 
exclude positive and valuable applications. In addition, the Collaborative Learning Events 
were hosted online because of the pandemic and the funding opportunities for Tayside, 
Fife, Scottish Borders, and Edinburgh & Lothian were launched before these events so that 
funding was not held up. However, this also prevented applicants being able to consider 
linking their projects to the local priorities that emerged from the events.  

The programme also comes at a time when local, regional, and even the national 
dementia strategy has been paused and replaced with the Dementia and COVID-19: 
National Action Plan . Nevertheless, the insight from local stakeholders highlights the 
importance of the fund in helping to maintain services and build capacity to effect local 
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changes and lever in funding from other sources. This can be seen from the work of Kirrie 
Connections in Tayside.  

 

The funding programme ran parallel with the work and actions stemming from the 
regional events and could be reinforcing or complementing actions and maintaining 
momentum. In one of the areas, Orkney, the collective action of the programme and 
additional support from the Trust has effected real change at a regional level.  
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Lessons from the regional small grants programme 

The grant recipients, panel members, learning network coordinators (LNCs) and Trust 
staff have provided insight to the implementation and operation of the programme and 
what has been achieved. When considering what has worked well and the challenges, 
these lessons can be categorised under five themes: 
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• Promotion of the regional small grants programme 

• Structure of the programme 

• The decision-making process 

• Learning and development amongst funded projects 

• Influencing and informing policy. 

Promotion of the programme 

In the original programme design, the regional small grants fund was launched on day 
three of the Collaborative Learning Events, giving it a high profile amongst a wide range 
of potential applicants. This worked well. When the events moved online, and the funding 
programme was launched without this platform, more effort and promotion was required 
to publicise the fund to the local networks, contacts, and potential applicants.  

The structure of the programme 

The structure of the fund was a real enabler: aimed at grassroots organisations within a 
region; able to bid for existing services rather than just new ones; no focused priorities 
that bidders had to bend their services to fit; and the simple application form. This 
indicated a commitment to targeting smaller organisations that did not have the 
resources of larger set-ups to write extensive bids or adapt services to new priorities. 
These were welcome elements in the process, particularly from those organisations that 
would have been deterred from bidding against larger, often national organisations. 

The decision-making process  

The approach to decision-making by local stakeholders, rather than Trust staff, signified 
the importance given to local people/grassroots services being best placed to provide 
dementia services and support. This approach was more resource intensive than in-
house decision-making and required careful management and understanding of local 
issues and relationships to ensure the smooth running of the funding panels and that 
panellists were equipped to fulfil their role. The panellists felt that this approach was 
much more appropriate to understand and meet local needs compared to decision-
making at a national level and they relished the opportunity to be involved and bring their 
skills and knowledge to the process. 
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The looser funding criteria and simpler application process, whilst helpful for applicants, 
did result in more work for the decision-makers, both in preparing for the panel and 
reaching a decision. Future schemes of this kind might benefit from some criteria that do 
not stifle the flexibility within the application but create structure and transparency in how 
decisions are reached.  

Learning and development amongst funded projects 

The linking role of the LNC has provided opportunities for grant recipients to meet and 
share information with other grant-holders (within and outwith their region) and receive 
support from the LNC. This was viewed as a welcomed resource and another key strength 
of the regional small grants programme. There were some factors would have furthered 
heightened the important impact that the LNC had on maximising and sharing the 
learning across projects. These were: 

• ensuring that this role was filled in a timely fashion so that projects could access the 
support  

• requiring that the postholder was an individual or group with the credibility or local 
knowledge to effectively engage the projects  

• reinforcing the value of and funding requirement to participate in the network and 
work with the LNC amongst all grant-holders.  

The LNCs themselves created a peer support network to share their experience and 
knowledge and deliver joint work across regions. The legacy of this network at LNC level 
is unknown but already at a regional level, projects have acknowledged that the 
connections with others will continue beyond the funding period, as captured by one 
project. 
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Influencing and informing policy  

As already discussed in this chapter, identifying evidence that shows the extent to which 
locality-based work was beginning to inform or be recognised in regional dementia 
strategies (other than in Orkney) has not been possible. The regional small grants 
programme was not designed to align closely to the priorities from the regional learning 
events so it was ambitious to expect it to influence at the regional level in the way that 
might be seen from the Collaborative Learning Events themselves. Importantly, any 
influence resulting from the locality-based work through shaping or informing decisions 
would probably be difficult to capture. For a much clearer indication of that influence, the 
regional small grants programme needed to be more closely aligned to regional priorities, 
but in doing so it would have reduced the flexibility of the funding criteria.  

Summary 

The regional small grants programme has been designed and delivered to achieve a 
regional approach to funding grassroots projects. The funding has enabled projects to 
deliver services and support that help to create better lives for people living with dementia 
and for unpaid carers of people living with dementia. The funded projects have benefitted 
from support of the LNC to facilitate and encourage learning across their region and 
some of these projects have continued to learn from and network with others from their 
area and beyond. 

The full reach of the regional small grants programme is unknown at this point. There 
were clear examples of its contribution to approaches in some areas like Orkney and 
Tayside.  Over time, as regions and localities are in a better position to progress their 
dementia strategies, the work of funded projects and individuals associated with them 
could go on to influence actions and decisions at regional level.  
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5. Summary 

The introduction of a genuine small grants approach to funding has been welcomed and 
at a crucial time when investment was needed to continue to provide services and 
support to people living with dementia and unpaid carers of people living with dementia.  

This approach has reinforced the view of the Trust as an inclusive and supportive funder. 
Their experience of the process and management of the programme, and the 
opportunities that it created, was applauded by grant recipients.  

 
The funding enabled the 81 projects (from the first nine areas) to provide a wide range of 
services and support to more than 900 people living with dementia and over 500 unpaid 
carers of people living with dementia during these unprecedented times. From 
befriending in the Highlands, to music in the Borders, there was a vast selection of 
services that connected people living with dementia to their local community, engaged 
them in meaningful activity that made them feel valued and services that also provided 
reassurance and support to unpaid carers.  

The staff and volunteers in the projects faced significant challenges during the pandemic 
and many showed a creativity and determination to overcome the restrictions to maintain 
their services and develop new ones. The flexibility and availability of the regional small 
grants programme was even more vital during this period and enabled these projects to 
continue to flourish and do things differently. 

The support that was built into the regional small grants programme, in the form of the 
LNCs further enabled the creativity amongst the projects through this network of support. 
The LNC role, whilst delivered differently in each area, facilitated learning within and 
across regions through a network of support and the LNCs themselves formed an 
informal network, collaborating and fostering learning across the country.   

This evaluation focused on nine of the 14 regional areas; the extent of the regional small 
grants programme is unknown at this point but there were clear examples of its 



 
Blake Stevenson Ltd 

Regional small grants programme evaluation – final report 
 

41 
  
 

 

contribution to approaches in some areas like Orkney and Angus. Over time, as regions 
and localities are in a better position to progress their dementia strategies, the work of 
funded projects and individuals associated with them could go on to influence actions 
and decisions at a regional level. 

The table reflects on the evaluation aims and summarises the key learning points. 

Table 5.1: Summary of key learning for each evaluation aim 

Evaluation aim Key learning 

The benefits of a 
local regional small 
grants approach 

- Local knowledge means the projects are agile and 
responsive to the needs of the area. 

- Projects can bid for grants to support existing services, not 
just the creation of new ones. 

- No focused priorities that restrict application but can be 
more challenging to reach decisions.  

- Simple application process. 
- Decision-making placed in the hands of local people and 

grassroots services. 

The challenges of a 
local regional small 
grants approach 

- Decision-making for those on panels was resource 
intensive: looser funding criteria good for applicants but 
more challenging for decision-makers. 

- Priorities for the region were established at Collaborative 
Learning Events but were not then enshrined in the 
application criteria.  

The extent to which 
the regional small 
grants are creating 
better lives for 
people with 
dementia 

- Projects have supported more than 900 people living with 
dementia. 

- Projects have kept people living with dementia connected to 
their communities throughout COVID-19 with befriending, 
creative, social, and outdoor projects. 

- Projects have provided a point of focus and meaningful 
activity to engage in during periods of extreme isolation. 

- Projects have provided a window on the world and guidance 
about living under pandemic rules. 

- Projects have provided practical and emotional support for 
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Evaluation aim Key learning 

people living with dementia. 
- Projects have listened to people living with dementia and 

responded to their requests for different activities. 

The extent to which 
the regional small 
grants are creating 
better lives for 
unpaid carers of 
people with 
dementia 

- Projects have supported more than 500 unpaid carers of 
those living with dementia. 

- Projects supported by the regional small grants programme 
have tailored activities to carers by providing mindfulness 
and counselling courses. 

- Projects have helped carers become part of informal 
support groups to help them in their caring role. 

- Projects have provided respite care for carers, giving them 
time for themselves whilst the people they care for are 
meaningfully engaged elsewhere. 

- Projects have enabled carers to re-establish relationships 
with those they care for through shared activities.   

The extent to which 
the programme has 
enabled learning to 
be shared among 
organisations in the 
region 

- Learning Network Co-ordinators (LNCs) have played a key 
role in connecting local projects and providing support and 
encouragement. 

- LNCs have increased awareness of other projects and 
contributed to the establishment of self-supporting 
networks. 

The extent to which 
locality-based work 
is beginning to 
inform or be 
recognised in 
regional dementia 
strategies 

- Hard to establish as the funding priorities of the regional 
small grants programme were deliberately not linked to the 
key issues identified at the Collaborative Learning Events. 

- Programme has happened when local, regional, and 
national strategy has been paused and replaced with 
recovery plans, so hard to gauge true impact until this 
phase has passed. 

- Some local evidence of collective action following 
Collaborative Learning Event supporting real change at a 
regional level.  
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Evaluation aim Key learning 

The likelihood that 
projects funded 
through regional 
small grants will be 
sustained in the 
long term 

- The broadness of the grant criteria means they can sustain 
an existing, well-established service.  

- Flexibility of the grant means that projects can evolve and 
change services depending on demand. 

- Monitoring reports identified that some organisations were 
looking to sustain the work through collaboration with 
others, exploring new funding opportunities and continuing 
to use the resources created  
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APPENDIX 1: GRANT-HOLDER SURVEY QUESTIONS AND RESPONSES 

46 respondents completed this questionnaire (56%). 

Which Creating Better Lives funding region are you based in?  
   
 
 

 
Which of the following categories best describe the main activities that your project delivers? 
(Please select all that apply)  
 

 
Are your activities with:  
 

 

 

 

To what extent did the following factors influence your decision to apply for funding through the Small 
Grants Programme?  (Local nature of the decision-making process) 
 
 

 

 

 

To what extent did the following factors influence your decision to apply for funding through the Small 
Grants Programme? (Focus on local, grassroots organisations) 
 
 

 

 

 

To what extent did the following factors influence your decision to apply for funding 
through the Small Grants Programme? (Previous positive experience of funding by Life Changes Trust) 
 

Ayrshire & Arran (4) 8.7%         Highland 
(6) 

13.0% 
 

     Scottish 
Borders (7) 

 

15.2% 
 Fife (9) 19.6%  Lothian (7) 15.2% 

 
  Tayside (5) 

 
10.9% 
 Grampian (3) 6.5%  Orkney (3)  6.5%   Western Isles (2) 4.3% 

         

Social groups (23) 50.0%  Outdoor activity (10) 21.7%     Support for carers (23) 50.0% 
Music and creativity 

(16) 
34.8%  Befriending (11) 23.9%  Sport and movement (4) 8.7% 

Dementia friendly (34) 73.9%  Skills and learning (11) 23.9%  Reminiscence (15) 32.6% 
        

People living with dementia  
(9) 

 19.6%  

Unpaid carers (3) 6.5%  
Both (34) 73.9%  

   

To a large extent (26)  56.5%  
To a moderate extent (11) 23.9%  

To a small extent (7) 15.2%  
Not at all (1) 2.2%  
Not sure (1)    2.2%  

To a large extent (28)  60.9%  
To a moderate extent (13) 28.3%  

To a small extent (4) 8.7%  
Not at all (1) 2.2%  
Not sure (-) -  

To a large extent (7) 15.2%  
To a moderate extent (5) 10.9%  

To a small extent (4) 8.7%  
Not at all (23) 50.0%  
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To what extent did the following factors influence your decision to apply for funding through the regional  
small grants programme? (Opportunity to learn from other funded projects) 
 
 

 
 
 
 
 

 
To what extent did the following factors influence your decision to apply for funding through the regional 
small grants programme?  (Opportunity to collaborate with other funded projects) 
 
 

 
 
 
 
 

 
To what extent did the following factors influence your decision to apply for funding through the regional 
small grants programme? (Support provided by the Local Learning Network Co-ordinator) 
 
 

 
 
 
 
 

 
To what extent did the following factors influence your decision to apply for funding through the regional 
small grants programme? (Networking opportunities offered by the programme) 
  
 

 
 
 
 
 

 
To what extent did the following factors influence your decision to apply for funding through the regional 
small grants programme? (Inspiration from hearing about other projects at a regional event/webinar) 
 

 
 
 
 
 

 
How would you rate each of these elements of the application and decision process? 
(Ensuring people, organisations and communities know about the funding opportunities available) 

Not sure (7) 15.2%  

To a large extent (11) 23.9%  
To a moderate extent (16) 34.8%  

To a small extent (12) 26.1%  
Not at all (5) 10.9%  
Not sure (2) 4.3%  

To a large extent (11) 23.9%  
To a moderate extent (15) 32.6%  

To a small extent (15) 32.6%  
Not at all (3) 6.5%  
Not sure (2) 4.3%  

To a large extent (10) 21.7%  
To a moderate extent (13) 28.3%  

To a small extent (17) 37.0%  
Not at all (3) 6.5%  
Not sure (3) 6.5%  

To a large extent (13) 28.3%  
To a moderate extent (13) 28.3%  

To a small extent (17) 37.0%  
Not at all (2) 4.3%  
Not sure (1) 2.2%  

To a large extent (9) 19.6%  
To a moderate extent (12) 26.1%  

To a small extent (13) 28.3%  
Not at all (5) 10.9%  
Not sure (7) 15.2%  

Very good (22) 47.8%  



 
Blake Stevenson Ltd 

Regional small grants programme evaluation – final report 
 

46 
  
 

 

 
 
 
How would you rate each of these elements of the application and 

decision process? (Application form) 
 

 
 
 
 
 

 
 
How would you rate each of these elements of the application and decision process? (Timescale for 
submission) 
 

 
 
 
 
 

 
How would you rate each of these elements of the application and decision process? (Advice sessions) 
 
 

 
 
 
 
 

 
How would you rate each of these elements of the application and decision process? (Local decision panel’s 
assessment process) 
 
 

 
 
 
 
 

 
How would you rate each of these elements of the application and decision process?  (Communication with 
Life Changes Trust) 
 
 

 
 
 
 
 

 
 
Have you applied for funding to other organisations before?  
 

Good (22) 47.8%  
Fair (-) -  

Poor (-) -  
Not sure (2) 4.3%  

Very good (23) 50.0%  
Good (18) 39.1%  

Fair (4) 8.7%  
Poor (-) -  

Not sure (1) 2.2%  

Very good (22) 47.8%  
Good (16) 34.8%  

Fair (7) 15.2%  
Poor (-) -  

Not sure (1) 2.2%  

Very good (15) 32.6%  
Good (14) 30.4%  

Fair (7) 15.2%  
Poor (-) -  

Not sure (10) 21.7%  

Very good (21) 45.7%  
Good (17) 37.0%  

Fair (2) 4.3%  
Poor (-) -  

Not sure (6) 13.0%  

Very good (37) 80.4%  
Good (7) 15.2%  

Fair (1) 2.2%  
Poor (-) -  

Not sure (1) 2.2%  
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Each area has a Local Learning Network Co-ordinator to support projects funded by the regional small 
grants programme. What support have you received from the Co-ordinator? (Please tick all that apply)  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Have you made any links with other local organisations as a result of the programme? 
 

 
 
 
 

As a Creating Better Lives regional small grant recipient, has this helped you/encouraged you to access any 
additional funding from other sources?  
 
 

 

 

  

Yes (36) 78.3%  
No (10) 21.7%  

   

Making links with other 
local organisations (30) 

 
65.2% 

 Providing opportunities to 
learn new skills/acquire 

knowledge (15) 
 

 
32.6% 
 

 

Learning from other 
projects/organisations 

about issues around 
project 

delivery (25) 

 
 
54.3%  

 None (6) 13.0% 
 

 

Advice from the 
Coordinator to enhance 

the 
way you support local 

people living with 
dementia 

(16) 
 

 
 
 
34.8% 

 Other (2) 4.3%  

      

Yes (29) 63.0%  
No (17) 37.0%  

   

Yes (25) 54.3%  
No (21) 45.7%  
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APPENDIX 2 LIST OF FUNDED PROJECTS IN NINE AREAS COVERED BY THE EVALUATION  

1 Highland 
 Projects  Award  
1 Befrienders Highland £15,000 
2 Strathnaver Museum £14,759 
53 Cowal Elderly Befrienders £14,125 
4 Evanton Community Wood £15,000 
5 An Talla Solais £15,000 
6 TCV Scotland £14,976 
7 The Old Strathpeffer Railway Trust (formerly, Highland 

Museum of Childhood) 
£2,450 

8 Shinty Memories Scotland £15,000 
9 Abriachan Forest Trust £14,983 
10 Ullapool Forget-Me-Not Café £14,958 
 Total invested in area £136,251 
   
2 Grampian 
 Projects  Award  
1 Grampian Hospitals Art Trust £15,000 
2 Kingswell Care Home £10,972 
3 VSA Aberdeen £5,000 
4 Aberdeen Inspired £2,000 
5 Park Ecovillage Trust £15,000 
6 Networks of Wellbeing £15,000 
 Total invested in area £62,972 
   
3  Orkney 
1 Dementia Friendly Orkney £14,280 
2 Kirkwall Council of Churches £9,000 
3 Orkney College UHI £6,671 
4 Pier Arts Centre £13,364 
5 Rousay Egilsay and Wyre Development Trust £14,984 
6 Stronsay Development Trust £11,826 
7 Young At Heart Memory Café £14,851 
 Total invested in area £84,976 
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4  Western Isles 
1 Tagsa Uibhist £15,000 
2 Western Isles Community Care Forum £6,619 
3 Western Isles Libraries £14,830 
4 Cuideach Le Ceol  £6,699 
5 Stress Monkey CIC £15,000 
6 Urachadh Uibhist £15,000 
7 Deepness Ltd £15,000 
 Total invested in area £88,148 
   
5 Ayrshire & Arran 
1 Arran CVS £14,583 
2 Ayr United Football Academy £9,964 
3 Green Action Trust £14,450 
4 Centrestage Communities £14,996 
5 Crossgate Care Home £14,321 
6 Dementia Friendly Ayr £14,991 
7 Dementia Friendly North Carrick £14,295 
8 Dementia Friendly Prestwick £15,000 
9 Dementia Friendly Troon and Villages £10,240 
10 Jennifer Mijatovic £2,960 
 Total invested in area £125,800 
 

 
 

6 Edinburgh & Lothians 
1 SMILE £5,200 
2 Carers West Lothian £15,000 
3 Dunbar Dementia Network £14,440 
4 Eric Liddell Centre £14,538 
5 MECOPP £15,000 
6 Queensferry Care £15,000 
7 Roseberry Centre £15,000 
8 Forget Me Notes £14,022 
9 Space (Broomhouse Centre) £14,777 
10 North West Carers £14,984 
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11 Dementia Friendly East Lothian £14,800 
12 Living Memory Association £14,351 
 Total invested in area £167,112 
   
7 Fife 
1 ONFife £14,676 
2 Rosyth Community Projects £15,000 
3 St Andrews Men's Shed £2,000 
4 St Andrews Memory Cafe £15,000 
5 Fife Carers Centre £6,425 
6 North East Fife Community Hub £14,998 
7 Burnturk and Kettlehill Community Trust £15,000 
8 The Ecology Centre £14,952 
9 Auchterderran Kinglassie Parish Church £10,276 
10 Fife Sports & Leisure Trust £15,000 
11 Dementia Friendly Fife £15,000 
12 Police Scotland Youth Volunteers Levenmouth £6,916 
13 My Bus CT Ltd £10,140 
14 Byre Theatre £15,000 
15 Kennoway Community Shed £15,000 
 Total invested in area £185,383 
   
8 Tayside 
1 Perth & Kinross Association of Voluntary Services £14,554 
2 Pitlochry Festival Theatre £10,000 
3 Outside the Box £13,270 
4 Kirrie Connections Happy Highlanders £15,000 
 Total invested in area £52,824 
   
9 Scottish Borders 
1 Borders Carers Centre  £15,000 
2 Perfect Harmony  £10,670 
3 Queen's House, Kelso  £15,000 
4 Sea The Change  £12,192 
5 Borders Care Voice  £15,000 
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6 Peer 2 Peer Mindfulness  £14,610 
7 Instinctively Wild  £15,000 
8 Newtown Community Wing  £14,940 
9 Nomad Beat  £6,909 
10 St John's Episcopal Church  £9,810 
 Total invested in area £129,131 
   
 TOTAL INVESTED IN FIRST 9 (OF 14) AREAS  £1,032,597 
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APPENDIX 3: CASE STUDIES 
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