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About Outside the Box 
This is a description of what we did over the past year and the 
difference our work has made.

Outside the Box provides development support to people who want to 
make a difference in their communities. We are a small, independent 
charity and aim to work as a social enterprise. 

We began in 2004 and over the past 11 years have learned about the 
issues that affect the thousands of people and hundreds of groups with 
whom we’ve worked and about what sorts of community development 
support work best in different situations.

There are themes that run through our work:

• Creating inclusive communities

• Enabling people to have different conversations

• People having more control in their lives

• Creating strong, sustainable groups.

We want to thank all the people who helped make the work happen: 
people in community groups, volunteers who work with us and in the 
projects, and the workers at Outside the Box and our partners.
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Creating inclusive communities

Wisdom in Practice supports groups led by older people when they 
want to increase the practical support available to older people in their 
community. 

We work alongside older people who feel left out or that they are 
falling between the cracks. This includes older people in the BME 
communities and older LGBT people, as well as people who have 
dementia, people who don’t get out much, and people who live in care 
homes.

Over the past year we worked with community groups across Scotland 
to raise the issues that were important to older people. 

We produced a series of Hints and Tips with practical advice to help 
older people make their communities and services more inclusive.

The tips also show other people - such as workers in public bodies 
and mainstream community groups - how to feel more skilled and 
FRQˉGHQW�LQ�ZHOFRPLQJ�D�ZLGHU�UDQJH�RI�SHRSOH��7KH\�KDYH�H[DPSOHV�
from the groups with whom we worked, showing how people do make a 
difference.

Wisdom in Practice is supported through a grant from the Scottish 
*RYHUQPHQWȠV�(TXDOLWLHV�SURJUDPPH��2QH�RI�WKH�EHQHˉWV�KDV�EHHQ�
the links with the other projects that focus on equalities issues. We 
have learned from the suggestions they have offered and hope we are 
helping raise their understanding of the issues that affect older people.

There is more at the dedicated website for this project:                      
www.wisdominpractice.org.uk

People come to us 
about community 
issues, especially 
those that affect 
people who feel they 
are on the margins or 
that they don’t have 
a voice.

:H�OLVWHQ�DQG�UHˊHFW�
on what lies behind 
the problems people 
and groups are 
facing.

We aim to help 
build stronger 
communities as 
well as tackling the 
current problem.

“I have been involved in this 
group for years. I may have 
dementia now but I can still 
contribute.”

“The tips showed us that it was 
easier to include people than 
we had assumed – practical, 
achievable steps and more 
confidence that we are on the 
right lines.”

http://www.wisdominpractice.org.uk
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We’re Here Too was a series of events that brought together people 
who are interested in older people who live in care homes and 
others who have higher support needs being more included in their 
communities.

We heard about places were people are doing this and came up with 
suggestions on ways to extend this to other places and services.

We are now planning a follow up event in autumn 2015.

Mums Supporting Mums is a network of small groups led by mums 
who want to enjoy each other’s company and get a bit of practical 
DQG�HPRWLRQDO�VXSSRUW��,W�KDV�EHQHˉWHG�ORWV�RI�PXPV��GDGV�DQG�
grandparents living in rural parts of Scotland, as well as giving young 
children more company and opportunities to make friends.

Most of the groups are in rural areas. Over the past year the parents 
have been building on links with other people in their locations as part 
of sustaining strong local communities. Examples include:

• Working with other groups to raise funds for each other, such as 
sponsored buggy walks

• Being part of an alliance looking at taking over the running of an old 
school as a community resource

• Helping other groups get started

• Being part of the committee that looks after a village hall.
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Digital Inclusion is a big issue for people who don’t have easy access 
WR�HTXLSPHQW�DQG�WKH�LQWHUQHW��RU�ZKR�GRQȠW�KDYH�WKH�FRQˉGHQFH�WR�EH�
involved.

We found out what type of learning or other support older people want to 
HQDEOH�WKHP�WR�KDYH�PRUH�VNLOOV�DQG�FRQˉGHQFH�DURXQG�GLJLWDO�LQFOXVLRQ��

We’re encouraging older people to use the technology and gain the 
EHQHˉWV�LW�FDQ�EULQJ�

We’re showing groups and services in touch with older people what 
they can do to help more people be digitally included.

We’ve produced tips to help people providing training and on-going 
support around using the internet and social media to tailor what they 
GR�WR�UHˊHFW�WKH�SULRULWLHV�DQG�FLUFXPVWDQFHV�RI�ROGHU�SHRSOH�

We worked with groups of people with mental health problems 
to develop a resource to enable members and people in similar 
circumstances to be digitally included. This includes a description of the 
of the main barriers that people described and practical suggestions on 
KRZ�WR�WDFNOH�HDFK�GLIˉFXOW\�

“It can be a route to keeping 
existing friendships and making new 
friendships.  There are people you 
come across on forums or at support 
groups and then we talk on the 
phone or chat online.”

“It opens the world so you 
don’t feel so isolated.” 
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Enabling people to have different 

conversations

Permission to Dream brought together people from different roles 
and places to look at how the new Self-directed support arrangements 
could be made to work for people who have mental health problems.

We heard that there were concerns and questions around how SDS 
would work for groups providing care and support to people with 
mental health problems and for people who were looking for support.

• We contacted other organisations with an interest in this area and 
we worked together to move things on – groups of people who use 
mental health services, care providers, advocacy and advice projects, 
NHS and local authority teams.

• We held events where people could talk about what was worrying 
them, hear how other people were tackling this and come up with 
new ideas.

• We encouraged people to stay in touch.

• We found examples from other places and helped people get in 
touch with them.

• We built in ways for people to take part through social media, 
including training for people to be community reporters.

• People then used the reports from the events to move on their own 
conversations with other people in their local areas.

There is more information at www.gettingtheresds.com/permission-to-dream

We enable people to 
be visible and heard, 
particularly people 
who feel they are 
forgotten.

We show people 
how they can use 
the processes and 
opportunities that 
are already there.

:H�LQˊXHQFH�
policy through 
our knowledge, 
experience and 
activities on the 
ground.

“It changed the relationship with the 
Mental Health services in a good way.  
We knew more about SDS than they did.  
Getting some of the workers along to the 
Permission to Dream events has been very 
positive, as they came back and shared 
what they had heard with colleagues.”

http://www.gettingtheresds.com/permission-to-dream/
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We help independent participation projects get established and 
plan for their future.

Make it Happen is the forum for older people in Falkirk and district. It 
EHJDQ�ZLWK�D�EDVH�DW�2XWVLGH�WKH�%R[��,W�KDV�FRQWLQXHG�WR�ˊRXULVK�DQG�
now has its’ own constitution, bank account and income. The range of 
issues that people are raising covers facilities for everyone in their local 
areas as well as services aimed at older people.

Angus Voice is a new route for people with mental health problems in 
Angus to feed in their views and experiences to the NHS and Council. It 
will also be taking on issues such as raising awareness and mental well 
being and tackling stigma.

People First Borders is the collective voice for people with learning 
disabilities living in Scottish Borders. They wanted to look at what they 
had achieved and the future direction they should take. We helped with 
asking members what they wanted to do, with looking at the options for 
future priorities and possible income sources, and with showing more 
people what the group was achieving.

Tomorrow’s Women Glasgow is an innovative multi-agency centre in 
Glasgow, working with women with complex needs who are involved 
in the Criminal Justice system. It is part of the Community Justice 
Authority in Glasgow. We are working with the women and staff at the 
project to develop ways for the women to contribute their views to the 
development of this service and on other issues that affect them. The 
learning from the work with Tomorrow’s Women is informing service user 
involvement in other parts of the CJA in Glasgow and contributes to the 
development of co-produced services.

Having Our 
Say and 

Living Our 
Lives

June 2014

The voices of  
people with learning 

disabilities in Scottish 
Borders

“There are changes to care going 
on and many decisions are being 
made about people with Learning 
Disabilities. The group gives a 
voice to people when they’ve not 
been told the reason for decisions 
that are being made.”

“It has spurred me on 
to ask questions about 
service user involvement 
at every integration 
event I attend.” 
(Feedback after a We’re 
Here Too event)

“It feels as if the 
Council is now listening 
to what we say.”
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We’re Here Too brought together people from lots of different places, 
types of organisations and roles. It also made participation by older 
people with higher support needs one of the main topics for the 
conversations.

Wisdom in Practice Hints and Tips included a set on participation, co-
production and effective partnerships. These are helping lots of people 
ˉQG�ZD\V�WR�LPSURYH�KRZ�WKH\�WDON�WR�RWKHU�SHRSOH�DQG�ZRUN�WRJHWKHU�
to make things better for people in that area.

We also produced a series of Wisdom in Practice discussion papers 
WKDW�RSHQHG�XS�WRSLFV�WKDW�SHRSOH�WROG�XV�WKH\�ZHUH�ˉQGLQJ�GLIˉFXOW��RU�
didn’t know how to take forward. They made it easier for people to start 
their own conversations.
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People having more control in 

their lives

Young parents - mums and dads who are aged under 21 - have been 
part of the Mums Supporting Mums network of peer support groups.

7KH\�WROG�XV�KRZ�GLIˉFXOW�WKHLU�OLYHV�FDQ�EH�DV�\RXQJ�SDUHQWV��

• They have all the challenges that other parents do, plus all the 
SUREOHPV�WKDW�DIIHFW�\RXQJ�SHRSOH�VXFK�DV�WU\LQJ�WR�ˉQLVK�WKHLU�
HGXFDWLRQ�DQG�ORRN�IRU�WKHLU�ˉUVW�MREV��

• They often have fewer resources than most other parents do - less 
money, less likely to have their own home, and fewer friends and 
other community supports to help them. 

• Sometimes it’s because other people don’t understand their situation 
and sometimes it is about the attitudes and judgements that people 
make about teenage parents.

This year we worked with young parents in the western part of 
Dumfries and Galloway. We developed support that focussed on their 
circumstances and was planned and led by them.

“I don’t get to make 
decisions for the kids, 
everybody else does 
that for me.”

“It’s good to see young parents 
who are getting on well with 
their lives and doing a good job 
bringing up their children.”

We provide the 
tools so people 
can do things for 
themselves. We 
empower.

We make 
complicated things 
simple.

“I think this is a brill 
idea, it ’s what I really 
need and for a lot of 
people I know.”
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• We developed a peer support group of young mums and organised 
sessions for young parents on topics such as balancing access to 
work and their options for childcare. 

• We looked at how to raise awareness among other people of the 
strengths and abilities that young parents have. 

• Our sessional workers included 2 young women who became mums 
when they were teenagers.

Over the Fence is a website designed for and with people who are 
just starting to use social care services and other supports to get on 
with daily life. We’ve been working on this for the last few years and 
ZHUH�SOHDVHG�WR�VHH�WKH�ZHEVLWH�ODXQFKHG�DQG�EHQHˉWLQJ�PDQ\�PRUH�
people.

Circles of Support build strong, adaptable networks of people who 
all help support someone when they need extra help or encouragement. 
We worked with community groups to develop tips on how to set up 
a Circle of Support, especially for people with dementia, other older 
people who need more support, and for their family carers.

“Great resource. Sharing 
other people’s stories 
makes it seem more real.” “The examples and 

tips guiding us through 
the process have 
opened up a lot more 
choices and avenues 
than I thought I had.”

“This has made a 
huge difference for 
my mum and for me. 
She’s feeling much 
more in control of 
her life now.”

“Really helpful – the tips are easy to understand 
and practical. We’ve got our Circle going and 
it makes sense to both mum and dad as well as 
to the rest of us. They know what is happening 
and know it is what they want, even when mum 
forgets what they decided. Such a great idea.”
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Creating strong, sustainable groups

 

Getting There brought together smaller voluntary organisations that 
provide peer support and other services. Most of the groups are led by 
the people who use their services, which brings challenges alongside 
their many strengths.

We helped groups get ready for the introduction of the new Self-directed 
support arrangements and plan the future directions they could take. 

The project was due to end in early 2015 but there was an opportunity 
to apply for funding to continue it. We all decided not to continue the 
project – the groups were feeling strong and ready to continue the work 
themselves. 

Outside the Box will continue to host the website that has all the resources 
DQG�H[DPSOHV�IURP�WKH�SURMHFW��VR�RWKHU�JURXSV�FDQ�FRQWLQXH�WR�EHQHˉW��
We’ll also be following up on issues that emerged as new opportunities 
and priorities, such as the development of micro enterprises.

<RX�FDQ�VHH�WKH�ˉQDO�UHSRUW�IURP�WKH�SURMHFW�DW�http://www.
gettingtheresds.com/getting-there-resources/

“I didn’t want to get 
anyone into trouble.  I 
thought I might make 
things worse. But now I 
know what to do.”

We make change a 
positive experience 
for people. We make 
the process safe for 
those involved. 

We make 
opportunities for 
people to learn 
and know they are 
contributing.

“Being part of Getting 
There has given those of us 
who use services a lot more 
confidence.”

“The Getting There publications are great. 
The posters came at just the right time, 
when we were all feeling fed up about SDS 
not delivering what we had hoped. Here 
were people who were cheerful as well as 
giving practical suggestions!”

“Finding out what it 
is like in other places 
was very helpful.”

http://www.gettingtheresds.com/getting-there-resources/
http://www.gettingtheresds.com/getting-there-resources/
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Wisdom in Practice gave support to groups led by older people. We 
produced more practical resources to help groups get established, keep 
JRLQJ�DQG�EH�FRQˉGHQW�DERXW�WDFNOLQJ�SUREOHPV�WKDW�SHRSOH�WROG�XV�
were a worry.

One example is the tips on keeping people safe, which showed groups 
what to do when they were worried about someone who was at risk or 
who they thought was being harmed.

Looking ahead
These are topics where we want to develop our contribution. 

• Working with older people to challenge the ways they are perceived 
and supported in their communities as well helping them develop 
shaping the support they want. 

• Promoting social inclusion by helping people feel and be part of 
their communities and building the capacity of communities.

• Developing user-led services and sharing learning around the craft of 
creating and sustaining these activities and the overall approaches. 

• 3HRSOH�LQˊXHQFLQJ�WKH�VXSSRUW�WKH\�JHW��LQFOXGLQJ�PDNLQJ�EHVW�XVH�
of self-directed support. From 2015 on, this is especially people who 
have had few opportunities to have such choices, such as people 
who experience homelessness and people in touch with the criminal 
justice system.

• Work with families, including dads and grandparents as well as 
mums, and parents who have additional needs or disabilities.

• 3UDFWLFDO�DSSURDFKHV�WR�LQFUHDVH�ˉQDQFLDO�LQFOXVLRQ�DQG�GLJLWDO�
inclusion for people who are getting left behind.

“Tips on partnerships are great 
– better communication with 
colleagues in other teams as well 
as with community groups.”
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Income
During 2014-15 we received grants and contract income from a range 
of sources.

We want to thank all the organisations and people who supported our 
work.

• Big Lottery Fund

• Dumfries and Galloway Council – LEADER programme

• Falkirk Reshaping Care for Older People Change Fund

• Glasgow Community Justice Authority

• Holywood Trust

• NHS Borders

• Paths for All

• Scottish Borders Council – LEADER programme

• Scottish Borders Housing Association

• Scottish Care

• Scottish Government Equalities programme

• Scottish Government Health grants programme

• Scottish Government Self-directed support capacity building grants 
programme

• Seton Care and Berwickshire Housing Association

• South Lanarkshire Council – LEADER programme

• Voluntary Action Fund

• Other voluntary organisations
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Contact us
2XU�RIˉFH�EDVH�LV�DW
Unit 23, Festival Business Centre
150 Brand St
Glasgow G51 1DH
www.otbds.org
admin@otbds.org
01451 419 0451

2XU�UHJLVWHUHG�RIˉFH�LV�DW�
The Old Toll
Harestanes
West Linton
EH46 7AH

We are a company limited by guarantee (265077) and recognised as a 
Scottish charity (SC035317)

http://www.otbds.org
mailto:admin@otbds.org

